Galway Central School District

Board of Education Retreat
AGENDA
Saturday, August 27, 2016
Scotch Church
9:00 a.m. - 3:00 p.m.

8:45 AM REFRESHMENTS
9:00 AM CALL TO ORDER
9:00 - 11:00 AM

2015 - 2016 Annual Report:
e District Goals
Graduation Rate
Regents Results
NYS Assessments (ELA, math, science)
STAR
Early Literacy
Special Education
Annual Satisfaction Survey
Professional Development
Mentoring
Student Conduct
Attendance
New Curriculum Requirements (Social Studies Framework, “Next Generation”
Science, ELA/math, college, AP)
Writing
CTLE
Technology
Athletics
Noteworthy Events

11:00 - 11:15 AM BREAK
11:15 - 11:30 AM

e Coaching Requirements
11:30 - 12:00 NOON

e Tenure Process

12:00 - 12:45 PM LUNCH



12:45 - 1:00 PM
e Tenure Process (con't.)
1:00 - 1:20 PM

e Financial Update (Unreserved Fund Balance, Capital Project, Solar Panels, Playground,
Track, Ga Ga Ball, etc.)

1:20 - 2:00 PM
e GAA and CSEA Collective Bargaining. Establish subcommittee members
(Superintendent, Business Administrator and 2 BOE members?) and proposed first
meeting dates. 11:00 - 11:30 AM

2:30 - 3:00 PM EXECUTIVE SESSION

e Board Self Evaluation
e Personnel ltems

3:00 PM ADJOURN



